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Bet On The Truth 


off the track parents have 
Some of them way off: More than 
from home last year, another 
drugs. Cheating and stealing 
ee : ice were even used to keep 
san teen-ager used a 
1 halls. One 
: a another on a school playground 
ynife TOOTS Se and kiddediby his victim's 


ing 


0 
died 
"9 : . de-spread; pol 


gun. 
nis morality © 
T we're like Bugs 


o shocks us it has paralyzed 
Bunny in an old cartoon. 
ut the window to find his house on 

k of an on-rushing train and simply pulls 
ae And we can't believe this be- 


25 r actually comes from our children. I know 
De arent who seriously consider that God has 
eee dealt them a lemon. 


I deeply believe it is time for us to lift 
rhat shade and recognize our kids desperately 
need help. 1 have spent my life trying to 
understand kids and how they grow. In the proc- 
ess, I have developed a good ear: something 
like the ear of a mechanic who can spot some- 
thing wrong with an engine just by listening. 


And I hear at least two out of three kids who 
have real or imagined problems that sap their 
confidence; problems that need mature wisdom. 

But since we have not learned to understand then, 
we have not taught them how to communicate those 
doubts and fears to us. By default they go to 
friends and the blind lead the blind. Or worse, 
they keep their problems in and let their growth 
be stunted by guilt or insecurity. 


This colum is going to try to help kids, 
parents and teachers learn to better communi- 
cate. We can learn by sharing the questions 
and problems you submit for consideration. Such 
sharing will be hard for us, may even hurt. It 
will take both courage and concern, hence my 
column's title: "The Courage to Grow". We will 
Tespect anonymity and will be interested in 
printing reader's observations and experiences. 


_ To illustrate, we'll start with two of my most 
important growing experiences as a parent. 
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After rejecting the thought that perhaps God 
had given me a lemon, as a shattered father I 
stopped concentrating on what a 23 year old hick 
of a principal didn't know, long enough to let 
him teach me something I didn't know about the 
behavior of a 9 year old. Yes, my son had hu- 
miliated our family by both lying and betraying 
a friend. But his parents had been the bigger 
failure: they had not communicated to a pretty 
good son a sense of worth that would allow him 
to simply admit the mistake of giving something 
away that was not his to give. His insecurity 
was the cost of our misplaced pride. 


Se 


An episode on a cliff taught me what a father 
can't give his son with words. 


Malcolm had an inferiority complex at 14. A 
son instinctively compares himself with his Dad, 
and while my life was successful then, Mal was 
having a rough time at school. I tried to tell 
Mal that I had been an even bigger failure at 
his age, but words did not help. 


About that time I decided to face my fear of 
heights. I'm head of a school that develops 
character, and I've learned you teach a trait 
like courage only as far as the teacher has de- 
veloped his own. Since a 10 foot balcony can 
turn me into a bowl of jello, I resolved to 
climb the 80 foot cliff at Hurricane Island and 
took Malcolm for company. Thanks to my son's 
presence and a 23 year old guide who helped me 
stick to my commitment, I made it, but not be- 
fore a son graphically saw the fear and frustra- 
tion of a father facing 4 real challenge. 


We have never talked much about the cliff 
since, but Mal's confidence did change, and ul- 
timately he won an award for outstanding devel- 
opment of character. I did become 4 better 
teacher, but I learned something about being a 
father as well. AS the Chinese say, 4 picture 
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fearing that if you didn't, you might be next. 


Can you remember being so influenced by 
friends? Let me use a personal illustration to 


remind readers. 


First, the story needs that I first mention 
how much I idolized my older brother, Tom. I 
felt I had a will like putty, but I would jok- 
ingly describe Tom as never opening a door that 
he could break down. Secretly, I admired his 
bull-headedness. I can still see him being 
thrown out of a football game for fighting, ig- 
noring the coach who called him to the bench, 
striding out of the stadium with a face of thun- 
der, throwing his helmet what seemed to be the 
length of the football field - all this to the 
dramatic hush of the crowd. 


My episode occurred after we lost our Princi- 
pal to the draft in World War II. The teacher 
who replaced him was not a popular choice. [I 
recall walking to school while Bob, a boy who 
would some day commit suicide by jumping out of 
a hotel window, told us with bravado, "The da 
. hear Stacey Bee over the intercom saying ‘this 
28 your new Principal', is the day I walk out of 
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"Mr. Bee, you have already said that twice," 
The tone I used was worthy of Humphrey Bogart, 
In my daydream, the headline read: "Principal | 
Denies Boy Last Chance to See Brother Alive." 


I told Tom and my parents in great detail of 
this terrible injustice. I could see Tom gu- 
ning down that helpless Mr. Bee the way a Jates | 
brother would avenge Jesse. But I guess l did- 
n't catch the knowing glances they must have 
exchanged. Tom did go almost immediately to t 
telephone, but to my stunned surprise, he was 
softly explaining the circumstances to Mr. Bee 
and wondered if Mr. Bee would give me 2 second 
chance. Mr. Bee fell all over himself making 
Sure he didn't get back on the hook again. 


"You tell Joey I will be glad to see him any" 
time in the morning" said Mr. Bee. 


Mr. Bee and I patched things up. Bee 
Tom's fairness and concern, I found i 
@ man who genuinely wanted to help 4 kid nt 
me, but just didn't know how to make the - 
moves. Later, he even bailed me out when |, 
bravado got me into a similar situation. jus 
have a temper just like my father's, J" 
Promise me next time you will count he Kf 
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and I shudder to think of the guilt 1 he did 
have felt had Tom not stepped in when i 
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Living With An Alcoholic 
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Se geateais "Can't tell mother anything. If 
a do, she gets angry and starts yelling and 
threatening." 
i i - i ly 1 out 
t kids feel a big problem - in near 
io homes - is alcohol: "My Dad drinks a lot, 
but hides it and won't admit it...Mom is uptight 
about it to a point I can't talk to her"; "Mom 
drinks too much and is like two different 
people. One as a strong and independent person, 
but when drunk, insecure and defensive." 


My own mother was an alcoholic. It confused 
me: She seemed to know all my thoughts and was 
so full of life. How could she change into a 
dazed and stumbling object? I learned to resent 
this intruder who took my mother away. 


I remember walking home from school holding 
my breath, wondering was my real mother there? 
The one I was so proud of because all my friends 
wanted to take their problems to her, or the 
other I was too ashamed to let my friends see? 


It makes you insecure. You think no other 
family has this problem, so there must be some- 
thing wrong with you. You are too ashamed to 
talk about it and unfeeling people may make it 
worse. The Principal once called me into his 
office: "Joe, please ask your mother not to 
call the school when she gets drunk." I shudder 
to think that any teacher wouldn't know what 
that would do to a 15 year old. 


But Somehow my family found a way to talk 
Deut *t in spite of all our fights and problems. 
ime and talk helped me heal wounds that could 


© Scarred me for a lifetime since my mother 
SO much a part of me. . 
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as more than enough to 
help me grow up. 


Time and talk helped me to accept it when 
alcohol killed mother as it does all alcoholics 
who can't quit. Like most alcoholics, she was 
a giver who had never been taught to love her- 
self enough to be a receiver. 


I think she was like that because she was 
brought up in a home where it was hard to talk. 
I know I always felt that coldness when I went 
to my grandmother's house. But mother learned 
enough to make our home one where talk was 
honest, no matter how much it hurt. 


Kids often ask me why I have a toy monkey 
hanging from a chandlier in my formal looking 
office. I tell them that so many important 
things happen in my office that I even begin 
to believe I am a very important person. Then 
all of a sudden I catch that monkey smiling 
down at me, reminding me of who I really am. 


I think that's what my mother taught me. 
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I learned early what Gibran meant by "A 
teacher walks among his followers." I enjoyed 
the games I played with my younger brothers. 
In return they joined my "Army" to do house 
chores. 


d to get the best out 


to crush cans 
as humiliated. 


But I also learned a teacher must give of him- 
self fully. Once some girls I knew walked by 
while we played in the front yard. I stopped, 
embarrassed, quickly lit up a cigarette and 
tried for an air of non-chalance. My brothers 
were bewildered by my change of attitude and 
asked why I wasn't playing. I tried to ignore 
them while the girls laughed. But I caught their 
faces and tried never to let a kid down again. 
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Bob also shocked me by calling me an idiot for 
thinking that anyone could possibly win with 
the material I had. I didn't believe hin, but 
I had never known he actually cared about my 
feelings. 


least helped 
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And Watergate may only be a beginning of larger 
problems. For what do our juvenile problems of 
run-aways, drop-outs, drugs, stealing or vandal- 
ism promise for our leaders of tomorrow? We 
should expect to find the right models for our 
kids to follow in schools. 

But consider the record of these high school 
students : 

An Honor Roll student described as an all- 


American boy: He shot 47 people from a tower in 
Texas. 

Voted by his class "Most Likely to Suc- 
ceed": He raped, murdered and decapitated 13 
co-eds in California. 


Flunked out of 4 different schools: He 


graduated 1st in his class at Harvard Law School. 


Flunked his grade twice, "could not or 


would not learn": He was Winston Churchill. 
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At All Costs 


Avoid or drop tough courses. 


2. Don't help others; there are only 
so many As and Bs. 


3. Cheat, if you're sure no one 
will see you. 


4. Butter up the teacher - but subtly. 


5. Be alert for shortcuts, thinking 
takes time. 


Not much for character, but he may still suc- 
ceed in present-day schools. 


And yet you may develop character while fail- 
ing in our schools. That was true for one of 
the most important growing experiences I had 
as a boy. 


I had an inferiority complex in the 9th grade. 
I felt I was a coward, backing down from bullies 
and lying down in football. Il remember the 
coach saying disgustedly, "Gauld, will you put 
your head in there?" 


We moved when I entered the 10th grade. I 
saw this move as good fortune. If I could find 
a way to get some iron in my backbone, I could 
gain self-respect and the respect of new 
friends as well. 


My first opportunity came again on a football 
field in a tackling drill. I had promised my- 
self that I would throw my 135 lbs. into the 
first chance at contact with wild abandon, but 
my great intentions began to drain away when I 
saw that I had drawn Lattanzi, the toughest 
half-back on the team. Unhappily, all eyes were 
on this pending contest, so it was too late to 
innocently change places with the boy behind me 
or to abruptly retire with a twisted ankle. On 
the signal of "go", Lattanzi ran at me like an 
enraged water buffalo attacking a tormentor. 
Amazingly, I faced this moment of truth by put- 
ting my head down, running directly at him and 
then closing my eyes. I awoke seconds later 
on my back, looking up into the angry face of 
the coach, who asked me what in the hell lI 
thought I was doing? As he chewed me out on 
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